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LIST OF ABBREVIATIONS

ALOCA Amboseli Landowners Conservancy Association
ANP Amboseli National Park

AOO Area of Operation

CHNP Chyulu Hills National Park

CHRP Chyulu Hills REDD+ Project

DSWT David Sheldrick Wildlife Trust

HEC Human -Elephant Conflict

HWC Human -Wildlife Conflict

IPZ Intensive Protection Zone

KWS Kenya Wildlife Service

LG Lion Guardians

MEI Moran Education Initiative

MO Maasai Olympics

MWCT Maasai Wilderness Conservation Trust
PCF Predator Compensation Fund

RDU Rapid Deployment Unit
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DYRECTORAS NOTE

The end of the dry season is always a tense time for both people and wildlife, everything is in short

supply , which manifests itself in many different ways. Hungry wildlife push the boundaries leaving safe

areas in search of fodder, and worse, the irrigation fed tomato farms become irresistible . This ine vitably

leads to conflict. Bush meat poaching also peaks this period, mainly driven by lack of economic returns in

agriculture and therefore trade in bushmeatincreases. Conversely,i t As a time of plenty f
prey species and livestock are weak, roaming further in search of pasture. | n this process we ha ve seen

depredation of livestock more than double.

This is the first season that the new 50 km elephant exclusion fence has been put to the test , and it has
worked better than all our expectation: the farming areas it A protecting hardly had any incursions by
wildlife, reducing recorded raiding in this area by over 90%, saving farmers thousands of dollars and
saving many e lephant from being speared. So this has been a great success and spurred us forward into
Phase 2 of the fence, | need to thank all of you who have contributed , as we now have sufficient funds to
extend the line another 58 kilometres , which we hope will begin in December.

Our rangers have been busy as you will see from the report:  Big Life rangers arrested 96 suspects in 45
incidents of illegal activity . Of these, 54 suspects were arrested in 29 poaching -related incidents
including 26 suspected trophy dealers. Rangers recovered 338 kg of ivory from arrests. The number
that jumps out at me here is the huge increase of a rrests related to ivory dealers. T his has largely been
driven by the recent growth and training of our informer network , with arrests happening sometimes
hundreds of kilometres away from our core area . U hufesacheevement and cong ratulations to Head
of Security, Craig Millar, and his team for this success. At t h e s a mestarkiremmder thathes a
ivory trade is still alive and well , despite a dip in the black market price of ivory. It also underlines the fact
that while ivo ry has any value, the killing will continue.

Supporting education has always been a priority for Big Life and our Wildlife Scholarship P rogram is
grow ing: we now have 208 kids in school through this program. However, | always find one of the most
challenging aspects of my job is the sifting through the of applications fo  r these scholarships. Its heart -
wrenching to meet families who have sometimes so Id their last cow to educate a son or daughter, only
to have them sent away from school for  falling behind in school fee payments. Once these kids are off
the education ladder , there is little hope in getting them back on , and they come to us as a last and
desperate resort. Support for this program would be much appreciated as it literally changes lives.

As always | need to thank you all again for your incredible support.

pan

Richard Bonham,

Director of Operations, Big Life Kenya
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EXECUTIVE SUMMARY

HIGHLIGHTS FROM THBE’> QUARTER

WILDLIFE SECURITY

OVERVIEWS38 Ranger Units 1220+ Trained Rangers 1 300+ Field Staff
28 Outposts 14 Mobile Units 1 Rapid Deployment Unit 2 Field Teams 13 Permanent
Observation Outposts

ACHIEVEMENTS96 suspects were arrested in 45 incidents . 338 kg of illegal ivory was confiscated . Only
one elephant was poached, although five other elephant s died. Three received treatment for

injuries and one calf rescued . Twenty-six snares were recovered and destroyed before t hey
could kill wildlife.

PROSECUTIONS

OVERVIEWSeven wildlife cr ime cases were concluded, and 77 are ongoing.

ACHIEVEMENTS26 rangers received additional training on court procedure and evidence collection to
improve prosecution success in the future.

HUMAN -WILDLIFE CONFLICT

OVERVIEW: There werel27 crop -raiding incidents of which 124 were caused by elephants. 37.5 acres
were damaged, 36.7 of which were caused by elephants . There was the tragic loss of three
human s to elephants.

ACHIEVEMENTS: Phase 1 of the elephant exclusion fence has reduced reported crop -raiding by over
90%.As a result weAre schedul ed to beg.Oneraaligtoeyndi ng t |
hunt against elephants for property damage was stopped . Dedicated ranger units prevented 92

HWC incidents. Herders were compensated a total of $56,001 USD for livestoc k that was killed by
predators, and o ne lion hunt was successfully stopped.

EDUCATION & HEALTH

OVERVIEW: Big Life funds the salaries of 28 teachers a nd sponsors the school fees for 208 students.

ACHIEVEMENTS: Conservation curriculum reached 945 teachers and students . Two mobile clinics
focusing on family planning were conducted on Mbirikani Group Ranch.
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WILDLIFE SECURITY

During the third quarter of 2017, Big Life rangers patrolled 22,793 km by foot and 63,669 km by vehicle.

Big Life rangers arrested 96 suspects in 45 incidents of illegal activity (details next page). Of these, 54

suspects were arrested in 29 poaching -related incidents , including 26 suspected trophy dealers.

Rangers recovered 338 kg of ivory from arrests. Less than one quarter of the poaching-related

incidents (trophy poaching, dealing, and bushmeat) took place inside Bi g Li feAs <core area
(AOO).

Big Lif eAs, weerwe hateCOpermanent security presence, includes: Mbirikani, Olgulului,
Kimana, and Rombo Group Ranches, Amboseli National Park (ANP), and Chyulu Hills National Park
(CHNP).

Non-Core, areas covered by our mobile units include: Mailua, Eselengei, and Merrueshi Group Ranches,
and the Taveta area.

Big Life units also provide support on request to KWS in Tsavo West National Park and to Maasai
Wilderness Conservation Trust (MWCT) on Kuku Group Ranch.

Chyulu Hills NP

Olgulului

Amboseli NP

Enduimet

== \lobile Unit Kilimanjaro NP

®  Outposts

7] rouarea

I:] Managed by
MWCT

BIG LIFERANGERS

There are a total of 38 units in Kenya, currently comprising more than 220 trained rangers, and more
than 300 field staff in the wildlife protection network managed and/or funded by Big Life. The
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community rangers that Big Life was previously funding across the border in Tanzania are currently
being fully funded and managed by our partners at Honeyguide Foundation, and are no longer reflected
in our statistics , although their work continues to be a critical part of conservation in the ecosystem

On the Kenyan side of the ecosystem, there are 28 permanent ranger outposts , with 4 mobile units, a
Rapid Deployment Unit (RDU), 2 field teams that operate from their homes or tented camps, and 3
permanent observation posts cove ring a total of 1,678,000 acres . However, there are still important
areas with insufficient attention , and we are actively fundraising for additional outposts and support of
all existing outposts . If you are interested , please email donations@biglife.org for additional information.

RANGER TRAININGS

During the third quarter, 28 rangers received advanced training to improve their effectiveness, primarily
regarding arrests and prosecutions

Details:

1 August 21: Twelve Big Life rangers attended a practical training at Maungu on  first aid/ bleeding
control, arrest and search procedures and forensic techniques.

1 September 27: Fourteen Big Life rangers, and six KWSrangers, completed a two -day training at
Big Life headquarters o n the Kenya Wildlife Act, crime scene evidence collection, and courtroom
procedure to improve prosecution rates.

INCIDENTS & ARRESTS

Incidents Suspects Arrested
Crime Category Crime Type Jul | Aug | Sep | Total | Jul | Aug Sep | Total
_ Community threat - - 1 1 - - 1 1
Comr.numty Intention to steal 1 - - 1 2 - - 2
Crimes
Theft 1 1 2 4 3 1 4 8
Trespassing 1 2 - 3 1 3 - 4
Encroachment -
lllegal grazing - 1 1 2 - 3 1 4
Logging - - 2 2 - - 3 3
Habitat .
Destruction lllegal water pumping 1 - - 1 2 - - 2
Sandalwood trade 1 - - 1 - - 1
Retaliation Lion killing 1 - - 1 17 - - 17
Bushmeat 7 1 3 11 14 1 10 25
Intention to hunt - 1 1 2 - 1 1
Poaching Intention to snare - - 1 1 - - 1
P i ildlif
ossession wildlife 6| 2 | 7| 15 |12| 3 | 12 | 26
trophies
Total 19 8 18 45 51 12 33 96
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CONFISCATED ITEMS

| Item Total Item Total
Axe 1 Poison 500 g
Bicycles 2 Poisoned arrows 7
Bows 2 Puff adder skin 1
Handsaw 1 Python Skin 1
Ivory (kg) 338 kg Sandalwood 65 kg
Kadoo lights 4 Snares (general) 41
Leopard skins 3 Snares (Rhino) 3
Machete s 13 Torches 3
Motorbike s 7 Vehicle <5t 1
Non -poisoned arrows 4 Water pumps 2

WILDLIFE TROPHY INCIDENTS

Unfortunately, one suspected elephant poaching incidents occurred within Bi g laied of operation
(AOO) during the third quarter . However, 26 people were arrested in connection with tr ading in
wildlife tr ophies. All of the incidents below were joint  operations between the Big Life intelligence unit
and Kenya Wildlife Service (KWS), and all but threet ook pl ace outA®d.de Big LifeAs

Details:

1 July 6: A Big Life informer helped KWS officers arrest two suspects with 22 kg of ivory in Voi, Taita
Taveta County (pictured below-left).

1 July 7: Informers helped arrest three suspects with 40 kg ivory  in Voi, Taita Taveta County
(pictured above-right).
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1 July 17: Two ivory dealers were arrested at Maili  Tisa, Mailua Group Ranch with nine pieces of
ivory weighing 58 kg ( pictured below-left).

91 July 18: One suspect arrested with 8 kg ivory at Yinzau area, Makueni County (  pictured above-
right).

1 July 22: One suspect arrested with puff adder skin at Sultan Hamud, Makueni County ( pictured
below-left).

9 July 31: Big Life intelligence helped arrest two trophy dealers with 44 kg ivory at Kasovoni area,
Makueni County.

1 August 18 : One suspect was arrested with 16 kg ivory at Nthongoni, Taita Taveta County
(pictured above-right).

1 August 31 : Informers helped arrested two suspects with 15 kg ivory at Kimana Town, Kimana
Group Ranch
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1 September 8 : One suspect arrested with 14 kg ivory at llasit area, Kuku Group Ranch (  pictured
below-left).

1 September 13 : One suspect arrested with 55 kg ivory at Mwatate area, Taitat Taveta County.

1 September 14 : Rangers arrested one trophy poacher , with hunting equipment, bef ore he could
kill at Kari area, Makueni County ( pictured above-right).

1 September 15 : One suspect arrested with a leopard skin in Emali town, Makueni County.

1 September 15 : Three trophy dealers arrested with 35 kg ivory at Mlolongo area, Machakos
County.

1 September 16 : One suspect arrested with 6 kg ivory at Emali town, Makueni County.

1 September 21 : Three trophy dealers arrested with 25 kg ivory in Na irobi west area, Nairobi
County (pictured below-left).

1 September 27 : Two suspects arrested with two leopard skin s and a python sk in at Athi area,
Makueni County ( pictured above-right).
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ELEPHANT MORTALITIES

Total dead: 6
Total dead within Big Life/A €ore AOQO: 5
Total dead outside Big LifeA €ore AOO: 1

During the third quarter, six eleph ant mortalities  were recorded; three were due to human -elephant

conflict
cases.

Details:
1

(HE C), two from natural causes, and one suspected poaching . Tusks were recovered in all

July 20: KWSreceived information from a community member of an elephant carcass at
Esarunoto area, Kaputei Group R anch. Our Mobile 1 and Clinic teams rushed to the area and
confirmed an adult male with two spear wounds , suspected as a result of HEC Tusks were
recovered ( pictured below).

July 22: An adult m ale elephant, named Ndawe, was previously treated for  a spear wound in
April, and since that time his condition deteriorated. In July, he was speared again,  three times.
The vet was notified for treatment  at Olchani Orok area, Olgulului Group R anch, but the bull s
injuries were too severe, and recovery was unlikely, so the vet euthanized him. Both tusks were
taken by KWS. Cause of death is suspected to be an opportunistic poaching attempt, due to
NdaweAs already petaradkaboveaight)i t i on (
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July 28: A sub-adult male elephant that was previously suspected to be ill was found weak and
unable to move a t Osewan area, Olgulului Group R anch. It was euthanized by KWS who removed
both tusks. Cause of death is suspected natural.

August 11: A sub-adult male that was treated for a spear wound the previous day was found
dead at Idonyo Wuarikoi area, Kimana Group ranch , possibly from either sepsis or a punctured
chest cavity . Cause of death HEC. Both tusks were recovered .

September 15: Rombo U nit received information from a community ~ member of an elephant
carcass at Sukuta area, Rombo Group R anch. They immediately responded and discovered an
adult male carcass with a spear in his side, killing him . It is suspected to have been a result of
HEC.Both tusks were recovered ( pictured below).

G T ST

September 24: Rangers received information from an informer  of an elephant carcass a t
Osewan area, Olgulului Group R anch. They rushed to the area and confirmed a juvenile male
carcass, suspected to have died of natural causes. Tusks had not yet developed.

ELEPHANT INJURIES

Treated in Bi g LAOOE3AvEth KWS &the David Sheldrick Wildlife Trust [DSWT] mobile vet erinarian)

Not treated: 4

Details of elephants treated:

1

il

July 22: limarba Unit came across an elephant  (Ndawe) with multiple injuries at Olchani Orok
area, Olgulului Group Ranch. The vet was called in to treated the bull of three spear wounds
however his injuries were too sever and his condition too bad that he was euthanized.

August 3: Mobile 2 tracked elephant tracks with a blood trail from Isinet to Ki mana conservancy,
Kimana Group R anch, where they found an adult male with a fresh spear wound on the left hind
leg. The KWS vet was called in and successfully treated him of the wound.  (pictured below).

12  BIG LIFE FOUNDATIQNARTERLY REPORT7203



1 August 9: Satao Elerai Unit found a sub -adult male elephant at Indapidapo area, Kimana Group
Ranch with two spear injuries. The vet was alerted , but could not attend to the same day. The
animal was treated the following day in the same area. Sadly , he died the next day.

Not treated:

1 July 13: Osewan Unit came across tracks from an elephant herd with a blood trail at Olbua
borehole, Olgulului Group Ranch. They were unable to locate the injured elephant.

1 July 29: Risa Unit found tracks of an elephant bleeding at  Risa area, Olgulului Group Ranch. They
were unable to find the elephant.

1 August 17: The RDU received information of an elephant that was seen having difficulty walking
on the left hind -leg, on the ou tskirts of Emali town, Makueni C ounty. They searched for the
animal but were unsuccessful.

1 September 25: limarba Unit came across elephant tracks with a blood trail while patrolling Satao
Elerai area, Olgulului Group R anch, but they were unable to track it

ELEPHANT RESCUE

Rescued: 1

1 September 11: Bi ¢ LHeéde of s
Security , while on aerial patrol over
Ormanie area, Olgulului Group
Ranch, spotted a juvenile elephant
wandering alone. KWS & Risa
rangers successfully captured the
baby. DSWT was called in to airlift it
to their Nairobi orphanage
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OTHER WILDLIFERESCUES

Total r escued: 6

Details:

 August 15: Olepolos, Nailepu and Bravo 3 Units protected a python that  the community
suspected had swallowed a goat at Mwende area, Kimana Group ranch until a KWS vet and
translocated it to Amboseli National Park. The python later regurgitated a dik -dik, not a goat .

9 September 10: Mobile 1 pulled out a zebra that had fallen into an artificial water hole at Isinet
shopping centre , Mbirikani group
ranch. It was r eleased in Kimana
Sanctuary.

I September 11: Mobile 2 pulled o ut a
zebra that was stuck in Marura stream,
Kimana Group ranch (pictured right).

I September 27: Olepolos and KWS
rescued a lesser kudu tha t fell into an
artificial water hole at Maisuyati area,
Kimana Group R anch. Unfortunately, it
later died on the 30 ™.

BUSHMEAT POACHING

Poaching for bush meat continues throughout the ecosystem, especially in areas with high densities of

both people and wildlife and al ong the extreme eBldghreeat peathindBincigasedi f e A's
significantly o ver the reporting period, 27 suspects were arrested in 13 incidents (two additional
incidents did not lead to an arrest) . Higher poaching incidents this quarter is attributed to dryer

conditions, before the rains arrive in October/November, as casual farming laborers are temporarily
unemployed and poaching for income. Additionally, wildlife are concentrated during the dry season, and

therefore easier to fi nd near artificial water points . The table below details animals killed by poachers

during the quarter.

Dik-dik Eland Giraffe jarze?len 1 Hartebeest | Impala | Reedbuck | Zebra | Total
July 11 5 - - - 2 1 - 19
Aug 1 - 3 - 4 - - 1
Sep - 1 - - - 2
Total 12 9 4 4 2 1 3 36
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Details:
1

1

July 2: Big Life intelligence helped Kenya police officers arrest one suspect with dik -dik meat at
Embirika area, Mailua Group Ranch.

July 6: Mobile 2 and Olive B ranch team s arrested three suspects with reedbuck meat at Marura
area, Kimana Group Ranch.

July 10: A Big Life informer reported two ela nd killed at Wivia area, Makueni County. A joint
operation by Big Lif eém®estadiwp suspectsldinkavolenaaned coskimpthe
meat.

July 21: The RDU laid an ambush at
llpartimaro area, Mailua Group Ranch , and
arrest ed three suspects with three dik -diks
and one impala carcass ( pictured right).

July 27: llmarba U nit received information
from an informer of an eland that was
killed at Imisigiyo, Olgulului Group Ranch
on Jul 8. They responded immediately and
discovered the carcass, which was killed by
a snare, but had not been slaughtered yet.
The team laid an ambush but the suspect
never returned . Follow-up investigation led
to the arrest of one suspect arrest at the
same area 19 days later.

July 27: Mobile one intercepted a car at Olorika area, Kuku Group Ranch , and before they could
inspect it three people fled , leaving behind the driver whom they arrested (pictured below-left).
Inside the car rangers found machetes and kadoo lights indicating that the y were on a hunting
mission. Our Dog Unit was called in and tracked them to a point where they had killed a zebra

but escaped with the meat.

July 28: The RDU laid an ambush and arrested three suspects at Kenyewa area, Kaputei Group
Ranch with seven dik -dik carcasses and one impala ( pictured above-right).
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9 July 29: Joint operation by Big LifeAs Konat at u, Satelite and Ol okurto
at Kasovoni area, Makueni County , with eland meat and seven s nares (pictured below-left).

1 August 10: Olokurto U nit arrested one person with hunting equipment at Maembe a rea, Chyulu
Hills National Park (pictured above-right).

1 August 25: The RDU intercepted a suspect on motorbike, but he escaped leaving behind 145 kg
of giraffe meat at Sultan Hamud area, Makueni County.

1 August 31: Konatatu and Satellite U nits on a joint operation discovered three  hartebeest
carcasses, snared and slaughtered by unknown people in Kisula area, Chyulu Hills National Par  k
(pictured left). Other snares were discovered and destroyed in the same area before they could
kill.

i September 7:In a joint operation by Big Life As RDU and Mo,with MWCT rartgersa, ms
arrested eight suspects with two eland carcasses at Inkisanjani, Kuku Group Ranch (pictured
above-right).

1 September 11:Bi g Li f e As ritaofficerd helped XWS te arrdst one suspected bushmeat
trader in possessionofbush me at at Ki n g QemicCouaty.e a, Mak

1 September 15: Mobile 3 laid an ambush at Enkii, Mailua Group Ranch , and arrested one suspect
with giraffe and G rant A gazelle meat in sacks.
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